Vox: 707-367-7319

BOB GRAGSON
Email: bob@gragson.com

Address: 3602 Packers Ave., #208, Madison, W1 53704 Web: http://www.gragson.com

STRENGTHS

EXPERIENCE

Nonprofit Management... Fundraising... Community Organizing... Internet Strategies
21 years demonstrated ability as nonprofit chief executive officer. 7 years experience as volunteer
community organizer. In-depth experience with non-profit functions including fundraising, planning,
marketing, financial and data management, and budgeting. Catalytic leader. Creative problem solver.
Successful volunteer recruiter and fundraiser. Capable administrator and public speaker. Politically
astute. Passionate about sustainability and regeneration. Website developer; computer administrator.
Former business owner.

FRIENDS OF TROY GARDENS, Madison, WI Sept. 2007 - Present
Executive Director

Responsible for overall administration and management including program and personnel management,
fundraising, budgeting, strategic planning, business operations, board and public relations, networking, advocacy,
and management of 26-acre site in organization founded in 2001. Manage four full-time staff with internship
program. Administer budget of $300,000.

e Led strategic planning process expanding vision and mission of organization

e Developing business plan, marketing plan, website, and advisory board for organization

e Developing business and individual g ffoundatioy p

funding to diversify revenue streams

e  Developing monthly continuous giving program to broaden revenue streams
e Developed and maintaino r g a n i z a é-conumerte svebditd r s t
e Implemented higher gift ask to increase revenue for general operations
e Developed, write, and edit email newsletter doubling subscriptions to over 1,400
SOLAR LIVING INSTITUTE, Hopland, CA Mar. 2003 — Sept. 2007

Executive Director

Responsible for overall administration and management including program and personnel management,
fundraising, budgeting, strategic planning, business operations, board and public relations, networking, advocacy,
and management of twelve-acre site in organization founded in 1998. Managed 11 full-time staff and oversaw up
to 25 interns annually. Administered budget of over $800,000.
e Decreased annual deficit $65,000, or over 85%, in first year, eliminated deficit in 3 years, and generated
$100,000 surplus by fourth year
o Developed, maintained, and promoted original e-commerce site with over $350,000 annual gross sales of
workshops, memberships, donations, and books
e Managed systems upgrade project to integrate website, ecommerce, and back office database operations
to improve productivity and establish foundation for future growth
o Developed, wrote, edited semi-monthly e-newsletter circulated to 21,000 to increase sales revenue
e Reduced annual business insurance costs by $10,955, over 40%, with no reduction in coverage
e Developed web-based flood relief fund raising $80,000 in first six weeks of campaign and managed five
restricted flood funds for rebuilding of site and intern village during 2006
o Eliminated property taxes by acquiring welfare exemption status with CA Board of Equalization
Expanded mailing list by over 25,000 names, or 300%, by establishing registration stands on site and at
festival outreach events, and website registrations

e Developed monthly continuous giving program and endowment fund to broaden revenue streams
e Initiated first organizational independent audit
e Created first organizational fundraising plan to increase funding and set revenue stream benchmarks
e Wrote organi zat i on,lingiated first safety prpgeam, developedefitst onganiatiomale
investment policy, improved budgeting process, and establ i shed organi
insurance coverage
GRAGSON.COM Apr. 1998 — Mar. 2003

Web Developer
e Developed and maintained websites for Wild Goats Coffee & Café (1998-2003), Streetsboro Chamber of
Commerce (1998-2000), Streetshoro Visitors and Convention Bureau (1999-2000), Portage County
Literacy Coalition (1998-2000), and Green Party of Ohio (2000-2003)



ADDITIONAL
EXPERIENCE

DANCING GOATS, INC. dba Wild Goats Coffee & Café, Kent, OH Nov. 1996-Mar. 2003
Vice President (Owner)

UNITED WAY OF PORTAGE COUNTY, Ravenna, OH Nov. 1995-Mar. 2003
President & CEO

Directed United Way management, fundraising, fund distribution, communications, community building, and
program development functions. Administered budget of $1.18 million, managed six full-time and two part-time
staff, and coordinated with board of 22. Oversaw $108,281, or 10.1%, increase in fundraising in five years.
Maintained Windows 2000 LAN with 10 workstations.

e  Obtained $25,000 matching grant for leadership giving program

e Created volunteer center to broaden organizational focus and appeal
e Designed and implemented program funding process to improve fund distribution system
e Initiated community needs and assets assessment to focus fund distribution process
e Developedand mai nt ai ned organization’s websi 2080 an
e Coordinated media strategy and wrote news release and brochure copy
e Devised strategic planning process for more organizational direction
e Reduced staffing and established budgeting depreciation to accommodate capital needs
e Established “open door” policy to facilitat
e Upgraded computer network and fundraising software, fax machine, phone system, and furniture to
increase productivity, data utilization and improve staff morale
UNITED WAY OF CHAVES COUNTY, Roswell, NM July 1991-Oct. 1995

Executive Director

Directed United Way management, fundraising, fund distribution, communications, and program development
functions. Administered budget of $665,000, supervised two staff, and coordinated activities with over 150
volunteers. Managed $46,577, or 9.9% increase, in fundraising in four years in all but eight accounts affected by
employee reductions.

e Provided over $100,000 of in-kind contributions to local non-profits with gifts-in-kind program

e Administered $35,000 federal grant to start interview program for child sexual assault victims

e Conducted 25-hour strategic planning process for agency in financial trouble
Initiated development of 5-county CFC resulting in reduced campaign costs and 60% more revenue

e Increased visibility with 500+ yard signslb anner s wi t h mesrs agfe Urirtoad
e Established staffed leadership giving program
e Decreased expenditures by 8% in first two years and facilitated first strategic planning process
e Initiated Youth United Way resulting in $500 in fundraising, 29 students attending agency tours, and
seven students allocating $2,319 in program
UNITED WAY OF LEWIS COUNTY, Centralia, WA Mar. 1987-July 1991

Executive Director

Directed United Way management, fundraising, fund distribution, communications, and program development
functions. Administered budget of $370,000, supervised three staff and five loaned executives and coordinated
activities with over 100 volunteers. Managed $139,000, or 60+%, increase in fundraising within four years.

o Developed staffed volunteer center through 3 grants resulting in stronger agency volunteer programs

e  Started leadership giving club with 91 members (12% of total dollars) in first year

e Responded to county flood by creating assistance fund and raising over $19,000

e Improved financial stability and accountability by creating initial reserves of $32,000, initiating financial

audits, and implementing financial statement and budgeting changes

Public Speaking

e Valley Voices Toastmasters #848&bswell, NM (President, Club Specialist, 1994-95)

e Roswell (NM) Noonday Toastmasters #31(@991-94; President, 1992; First Place, Div. E, Dist. 23
International Speech Contest, 1992; Chairman, PR Committee of Dist. 23 Conference Planning
Committee, 1992; Judge, Dist. 23 Reading Contest, 1993)

e ChehalisCentralia (WA) Toastmasters #12%2987-1991; President, 1991; 2" Place, Dist. 32
International Speech Contest, 1991; Chairman, Registration Committee, Dist. 32 Conference, 1991)

Community Organizing
Central America Action Committe®lympia, WA (Coordinating Council, 1983-85)



e Created and coordinated citywide canvass campaign and phone bank fundraiser

Friends United for Safe Energ@reenville, SC (Coordinator and Spokesperson, 1978-79)
e Conducted live TV/radio interviews and organized press conferences

Produced news releases and newsletters

Organized two citywide, four-day speaking/media tours for out-of-town speakers

Organized 43-passenger, 500-mile bus trip to event of 100,000

Acted as liaison to statewide organization and national conference

Community Involvement
e Rotary Club oMadison(Member, 2008-Present)

e Rotary Club of South Ukiat®ecretary, 2004-2006; Member, 2003-2006, Triathlon Committee (Bike

Race co-chair and chair), 2004-2006; booked 17 club programs)

Greater Ukiah Localization ProjeetGULP (Steering Committee, 2005-2006)

Kent Rotary Club #77{71996-2003; booked 14 club programs; two years perfect attendance)

Streetsboro Area Chamber of Commeffeesident, 1998; Board of Directors, 1996-99)

United Way of America South Central Regional Coufi®94-95; Co-Chair, Training, 1995)

Chaves County Emergency Food & Shelter BoRadwell, NM (Chairman, 1992-95)

Chaves County United Literacy Action CoalitiGtoswell, NM (1992-95; Convener, 1992; Chairman,

Grant Development Committee, 1993-94)

e Roswell Rotary Club #74(991-95; Chairman, Membership Development, 1992-95; recruited 16
members [10% of club membership]; Gus Winter Foundation, Board of Directors, 1993-95; over four
years perfect attendance, 1991-95)

e REACH 2000Roswell, NM (1991-95; Executive Committee, 1993-95; Treasurer, 1994-95; Chairman,

Administrative Committee, 1994-95; Planning Facilitator, 1994-95)

Job ServiceEmployers CounciRoswell, NM (1991-95; Treasurer, 1993-95)

Job Service EmployeGommitteel ewis County, WA (Chairman, 1988-91)

Centralia Rotary #7381987-91; recruited 7 members; Chairman, Membership Development, 1990)

Thurston County Literacy Counc®lympia, WA (President, 1983-84)

Professional Training
e Advanced “Dreamweaver 4”7 Web Editing at Ken
Building Your Business: Implementing the United Way Brand Strategy (2002)
Major Individual Gifts Development (1997)
National Conference on Philanthropy and Development (1995)
Group Facilitation Methods, Institute of Cultural Affairs (1994)
IBM Transformational Leadership (1993)
Financial Management for Non-Finance Personnel (1988)
The United Way System: The Role of the Professional (1987)
Budget Intern, Thurston County (WA) Commissioners Office (1987)

Other
e Candidate, Ukiah (CA) City Council (2004)
Secretary, Green Party of Ohio (2000-2003)
Candidate, Kent (OH) City School Board (2001)
Treasurer, two city council campaigns (1984, 2001)
County coordinator of two presidential campaigns (1999, 2000)
Leadership Portage County (Class of 1997)
New Mexico First (Participant, 9"NM Town Hal |l : “Financing NM G

EDUCATION Graduate Studies, Public Administration -- 54 credits (1984-88)
The Evergreen State College, Olympia, WA
BA, Business Administration and Philosophy (1976)
Furman University, Greenville, SC

CONTINUING MBA, Entrepreneurship Program (Oct.. 2007 - Aug. 2009)
EDUCATION Walden University (via Internet)



